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INTRODUCTION 
 

Revision # / Date Revision Location Revision Subject 

1. 1961 Original  

2. 1962 5.2.B.7.k; 6.1 Removed: Deacons abstain 
from alcohol; Combined  

“Music & Worship” committees 

3. 1963 Unknown  

4. 1968 Unknown  

5. 1975 5.2.B.7.k Inserted: Deacons abstain from 
alcohol 

6. 1986 9.2; others change “monthly” to “regular” 
for business meetings; place 

committees from const. to 
bylaws, replace “heads of 

program” to “leaders”; 
personnel committee to hire & 

supervise 

7. 2006 Complete  

8. 2008 Article’s 3 & 4 and 8 Change “CLC” to “CC”; 
removed CLC “at large 

members”; change of Pastor 
reporting “all duties” with 
Deacon to just “report”; 

Deacons will “assist & support 
Pastor” 

9. 2013 Complete   

 
Severna Park Baptist Church is a fellowship of baptized believers, joined by God’s 
grace in the faith of the gospel of Jesus Christ as Savior and Lord and are united 
together in the power of the Holy Spirit to accomplish the Great Commission. A church, 
like a family or community, is always adjusting to the needs of people.  Our fundamental 
doctrines stay the same, but our methods of communicating these doctrines may 
change in order to help the church better accomplish its mission. 
 
The Constitution is a tool to guide its members in doing the work of the church in an 
intentional, strategic and organized manner.  
 
“But all things should be done decently and in order.” 1 Corinthians 14:40 
 
“And whatever you do in word or deed, do everything in the name of the Lord Jesus, 
giving thanks to God the Father through him.” Colossians 3:17 
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This Constitution specifies our church non-profit status, statement of faith, and basic 
ministry vision. The Bylaws specify church organizational structure, policies and 
principles of function. Church leadership and members should review these documents 
to ensure that we are in adherence to the standards of these approved documents.  
Recognizing the imperfection of humanity, this document should lead members to 
pursue God and His Word for wisdom. “Our sufficiency is from God, who has made us 
competent to be ministers of a new covenant, not of the letter but of the Spirit; for the 
letter kills but the Spirit gives life” 2Corinthians 3:4-7. The basic advantages of these 
documents are: 

 Provides an overview of Severna Park Baptist Church 

 Provides members a written statement to help preserve the faith and promote unity 
of the church, especially when problem issues arise 

 Provides members an organizational structure for biblical and effective ministry 
practices 

 Provides members a process and principles for the transacting of church business 
 
 

 PREAMBLE 
 
We the members of Severna Park Baptist Church declare and establish this 
Constitution to preserve and promote our faith and provide principles to govern this 
body of Christian believers in orderly manner; so as to respectfully maintain the liberties 
of the individual church member as well as the church body. 
 
 

 CONSTITUTION 
 
 
Article I: NAME 
 
1.1 Church Name:  The name of this gathered body of baptized believers shall be 
“Severna Park Baptist Church” (SPBC, hereafter).  
 
 
Article II: CHURCH AND NON-PROFIT STATUS 
 
2.1 Purpose: The purpose of SPBC shall be to glorify God through growing godly 
generations by making disciples of Jesus Christ as recorded in the Great Commission  
(Matthew 28:18-20; Acts 1:8), and the great commandments (Matthew 22:37-40; Luke 
10:27). Services shall be provided of Christian worship, fellowship, education, 
evangelism and missions.  
 
2.2 Polity: The government of SPBC is vested in the body of baptized believers under 
Jesus Christ who compose the membership. It is subject to no other ecclesiastical body; 
rather it recognizes and sustains the obligations of mutual counsel and cooperation 
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which is common among other Southern Baptist Churches. In so far as it is practical, 
SPBC will cooperate with and support the Arundel Baptist Association, the Baptist 
Convention of Maryland/Delaware and the Southern Baptist Convention.  If, at any time, 
the majority of this church shall depart from the principles herein stated and embodied 
in its church purpose, covenant and statement of faith, the property of this church shall 
belong to the minority, however small, that adhere to the principles thus set forth. 
 
2.3 Incorporation: SPBC is a religious, non-profit corporation 501(c)(3)  with the State 
of Maryland. The handling of all church property shall be in accordance with such laws. 
 
 
Article III: CHURCH STATEMENT OF FAITH 
 
3.1 The Bible for faith and practice: The Holy Bible is the inspired, inerrant and 
infallible Word of God. It is the basis for any Christian Statement of Faith, and “is 
profitable for teaching, for rebuking, for correcting, for training in righteousness, so that 
[believers] may be complete, equipped for every good work” 2Timothy 3:16-17. SPBC 
joins together as a body of baptized believers by God’s grace through faith in the gospel 
of Jesus Christ as Savior and Lord and are united together in the power of the Holy 
Spirit to accomplish the Great Commission. The ordinances of SPBC are baptism by 
immersion and the Lord’s Supper. SPBC is a Southern Baptist Church and adheres to 
the doctrinal statement of the “Baptist Faith and Message”, adopted by the Southern 
Baptist Convention. 
 
3.2 “The Baptist Faith and Message 2000” edition:  May be accessed through the 
Southern Baptist Convention and in church office record.   
 
 
Article IV: CHURCH COVENANT* 
 
*Adapted from founding/original church covenant. 
  
4.1 Church Covenant:  Having been led, as we believe, by the Spirit of God to receive 
the Lord Jesus Christ as our Savior, and on profession of our faith, having been 
baptized in the name of the Father, and of the Son, and of the Holy Ghost, we do now in 
the presence of God, angels and this assembly, most solemnly and joyfully enter into 
covenant with one another, as one body in Christ. 
 
We engage, therefore, by the aid of the Holy Spirit, to walk together in Christian love; to 
strive for the advancement of this church in knowledge, holiness, and comfort; to 
promote its prosperity and spirituality; to sustain its worship, ordinances, discipline and 
doctrines; to contribute cheerfully and regularly to the support of the ministry, the 
expenses of the church, and the relief of the poor, and the spread of the Gospel through 
all nations. 
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We also engage to maintain family and secret devotions, to religiously educate our 
children, to seek the salvation of our kindred and acquaintances; to walk circumspectly 
in the world; to be just in our dealings, faithful in our engagements, and exemplary in 
our deportment; to avoid sinful actions and attitudes; to abstain from substance abuse, 
and to be zealous in our efforts to advance the kingdom of our Savior. 
 
We further engage to watch over one another in brotherly love; to remember each other 
in prayer; to aid each other in sickness and distress; to cultivate Christian sympathy in 
feeling and courtesy of speech; to be slow to take offense, but always ready for 
reconciliation, and mindful of the rules of our Savior to secure it without delay. 
 
We moreover engage that when we remove from this place, we will, as soon as 
possible, unite with a like-minded church, where we can carry out the spirit of this 
covenant and the principles of God’s Word. 
 
 
Article V: CHURCH VISION AND VALUES 
 
5.1 Vision: SPBC exists to grow godly generations by equipping people to Love God, 
Love Others and Lead Generations. 
 
5.2 Values: SPBC values are being G.O.S.P.E.L. centered for the glory of God and the 
good of others. Each core value has an application for meaningful membership with 
SPBC.  
 
5.2.1 GOD: God and His Word are central to all of life; therefore, worship is our 
heartbeat. (cf. Matthew 6:33; John 3:3; Acts 2:38) 
 
Meaningful Membership: I will honor God through faithful personal and corporate 
worship with my church. 

  
5.2.2 OTHERS: People matter both to God and us; therefore, loving one another is our 
heartbeat. (cf. 1John 4:7-21) 
 
Meaningful Membership: I will honor God through faithful friendships, protecting unity in 
my church and participate in a Bible Group fellowship. 
 
5.2.3 SPIRITUAL GROWTH: Discipleship and spiritual maturity are for all believers; 
therefore, understanding and applying Scripture is our heartbeat. (Acts 2:42-47; 
1Timothy 4:8; 1 Peter 2:2) 
 
Meaningful Membership: I will honor God through faithful discipleship growth and 
service with my time, talents (spiritual gifts) and treasure (tithes and offerings).  
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5.2.4 PRAYER & PRAISE: Prayer and praise toward God is a lifestyle and a community 
experience; therefore, seeking and treasuring Jesus in all things is our heartbeat (cf. 1 
Corinthians 10:31; Psalm 100). 
 
Meaningful Membership: I will honor God through faithful prayer and testimony of my 
church. 
 
5.2.5 EVANGELIZING: Local & global evangelism and missions are a priority; therefore, 
intentional relationships and strategic partners to make Jesus known is our heartbeat 
(cf. Luke 10:25-37; Matthew 28:19-20; Acts 1:8) 
 
Meaningful Membership: I will honor God through faithful living and sharing the gospel 
with others. 
 
5.2.6 LEADING GENERATIONS: Leaders in the home, church and community are 
essential to future spiritual legacy; therefore, developing leaders in each of these areas is 
our heartbeat (cf. Deuteronomy 6; Psalm 78). 
 
Meaningful Membership: I will honor God through faithful investment of growing godly 
generations. 
 
 
Article VI: CHURCH MEMBERSHIP 
 
6.1 General:  The desire of the church is to fully reflect God’s Kingdom, creating an 
environment where all are welcome to worship God and to realize a personal 
relationship with God through Jesus Christ.  Membership is a privilege, not a burden.  
Members shall consist of those who have made a clear commitment to Jesus as Savior 
and Lord, are regularly and actively involved in worship and ministry, and who are in 
joyful agreement with the mission of SPBC.  Church membership is a spiritual matter 
through the spiritual governance of the church body. 
 
6.2 Member Qualifications:  Membership should be meaningful and will be 
accomplished through one of the following: 
 

 Profession of faith and baptism by immersion by SPBC 

 Letter received from another Baptist Church 

 Statement of Christian experience and baptism by immersion in another church of 
like faith and order 

 All new or re-activated members will complete the Meaningful Membership 
Orientation and will sign a commitment covenant to serve and support the church 

 Qualified applicants for membership will be officially accepted by affirmation of the 
church at any membership business meeting 
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6.3 Member Privileges:  Members have the joy of uniting in fellowship and service to 
the Lord and each other. Intentional processes for ministry will be created through the 
church and its leadership to ensure members are cared for and equipped as disciples of 
Jesus Christ.  Further, members have the privilege and responsibility to steward the 
church’s resources through participation in membership business meetings, voting 
rights and ministry service. 
 
6.4 Reconciliation of Members:  It shall be the practice of SPBC to emphasize to the 
members that every reasonable measure will be taken to assist any troubled member.  
The Senior Pastor, other members of the Ministerial Staff, and Deacons are available 
for counsel and guidance.  The attitude of members toward each other should be 
guided by a concern for redemption rather than punishment.   
 
Should some serious condition exist which, could cause a member to become a 
hindrance to the welfare of the Church; the Senior Pastor, other members of the 
Ministerial Staff, and Deacons will take every reasonable measure to resolve the 
problem in accordance with Matthew 18:15-20.  They shall then make an appropriate 
recommendation to the church.  If it becomes necessary for the church to take action to 
discipline a member, such action may be taken at the same business meeting in which 
it is recommended.  All such proceedings shall be entered into with a redemptive spirit 
of Christian love, kindness, and forgiveness. 
 
SPBC may restore to membership any person previously disciplined, upon request of 
the excluded person, evidence of their repentance and restoration, and by a majority 
vote of membership.   
 
6.5 Deactivation of Membership:  Upon church-wide approval, members shall be 
removed from the membership role for the following reasons: 
 

 Death 

 Personal request of the member 

 By a majority vote of the Church Council (CC) on a recommendation for 
deactivation of any member who refuses to submit to the reconciliation process in 
Article 6.4 above, or who refuses to abide by the plan of reconciliation as approved 
by the church. 

 No active participation in or support of church for one year, failure to respond to 
status inquiries and inability to discern reason for inactivity.   

 
6.5.1 All members under consideration for deactivation of membership must be given a 
thirty (30) day notice and an opportunity to respond to the CC before a final 
determination by the church membership in a scheduled business meeting.  Exceptions 
would be illness, active military service, or any other involuntary reason for no 
participation. 
 
6.5.2 Those deactivated from membership will have their privileges noted in Article 6.3 
removed. 
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Article VII: CHURCH BIBLICAL LEADERSHIP & MINISTERIAL STAFF 
 
7.1 Biblical Leadership & Support Staff:   All leadership is elected by majority vote of 
the church and serves the length of their terms as outlined in their representative 
sections. Any church member may recommend to the CC, a member to be considered 
for ministry leadership, remembering the character and competency qualifications of 
each position. Except for vocational Ministerial Staff and Directors, leadership may be 
removed by majority vote of the church.  
 
7.2 Senior Pastor. The Senior Pastor is the primary servant leader of the church. The 
Pastor shall have general oversight of the church, the church staff and church office. He 
shall be responsible for the “equipping of the saints for the work of ministry” (Ephesians 
4:11-13) for the building up of the church in its mission. He will provide a clear voice of 
leadership in the church with assistance from the CC and Deacon body. The Senior 
Pastor will be an ex-officio member of all ministry teams and committees. He is 
responsible to God through the Deacons and hence, the church. The Senior Pastor’s 
primary duties include: 
 

 Shepherding the body   

 Preaching, teaching and counsel from the Holy Bible 

 Spiritual leadership and direction of church ministries, including the CC 

 Oversee and supervise Pastoral and Ministry support staff 
 

7.2.1 Senior Pastor Qualifications: The Senior Pastor shall be God-called and a Spirit-
filled believer, gifted for pastoral ministry. His character should be in accordance with 
Scripture; specifically 1Timothy 3:1-7, Titus 1:5-9, and also 1 Peter 5:1-4. It is 
recommended he shall be ordained and in good standing with the local church, 
associations and conventions in which he resides. He shall be doctrinally sound in 
accordance with SPBC statement of faith (Article 3) and preferably be a graduate of a 
Southern Baptist seminary.  
 
7.2.2 Senior Pastor Election:  The CC and Deacon Body shall receive nominations from 
the church membership and present a list of selected nominees to serve on an ad-hoc 
Pastor Search Committee (PSC). SPBC members shall elect members for this 
committee from the selected nominees, by a majority vote of those present and voting. 
The PSC shall review qualified candidates and present only one nomination at a time 
before the church. Full discussion of a candidate and considerations involved in his call 
shall occur at various membership meetings and be held to a formal vote. Such 
meetings shall be announced to the active membership at least one week prior to the 
meeting, including the date of the formal vote. The vote to extend a call shall be by 
secret ballot and require at least a two-thirds majority vote of the members present and 
voting. Ballots shall be counted by at least three active and unrelated church members. 
 
7.2.3 Senior Pastor Dismissal:  After much prayer and pursuit of reconciliation, the CC, 
in coordination with the Deacons, may recommend the dismissal of the Senior Pastor by 
a majority vote of the CC members. Then, the members of the church shall vote by 
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secret ballot and require a two-thirds majority vote of the members present and voting 
for dismissal. Ballots shall be counted by at least three active and unrelated church 
members. 
 
7.3 Ministerial Staff:  SPBC shall call Associate Pastors and Ministry Directors when 
the need arises. The difference between Associate Pastors and Directors depends on 
the position requirements. The calling (election) and dismissal process is the same as 
outlined in Articles 7.1.1.2 and 7.1.1.3. The Senior Pastor, with cooperation from the CC 
and Personnel Team, shall write a job description and form an ad-hoc search committee 
for discovery of a candidate that meets the position. All Ministerial Staff serve under the 
supervision of the Senior Pastor, in coordination with the Personnel Team.  
 
7.4 Support Staff:  SPBC shall employ Support Staff (Administrative, Business, 
Custodial, Interns, etc.) when the need arises. Support Staff are not officers of the 
church or Ministerial Staff, but work in support of the team. All Support Staff serve under 
the supervision of the Senior Pastor, in coordination with the Personnel Team. 
Calling/Dismissal of Support Staff shall require approval of the Senior Pastor and a 
majority vote of the CC. Officers are defined in the SPBC Bylaws. 
 
7.5 Deacons:  Deacons are to be servants and spiritual leaders of the church. The task 
of a Deacon is to serve alongside the Ministerial Staff in performing pastoral ministries 
to church members and other persons in the community, including, but not limited to 
prayer, care, counsel, bereavement, church discipline and meeting various other needs. 
The Deacon Policy Manual shall further outline their responsibilities.  
 
7.5.1 The Deacons shall conduct an annual review of the Senior Pastor in accordance 
with the church’s covenant agreement. Any salary recommendations for the Senior 
Pastor may be made to the CC with approval of the annual budget.  
 
7.5.2 The Deacons may provide a “Watch-Care Ministry” to regular SPBC attendees 
that support the church body but are not yet members. Examples may include but not 
limited to church member prospects, transitory persons serving in the military, or those 
in college, etc.  
 
7.5.3 The character of a Deacon shall be a servant and supporter of the church and 
shall meet the qualifications as set forth in Scripture, specifically Acts 6:1-7 and I 
Timothy 3:8-13. The Deacon’s role is to promote harmony and protect unity within the 
church. The Deacons shall consist of men of the church who are members in good and 
regular standing.   
 
7.5.4 The specific/active Deacons and the Pastor shall review qualified and available 
candidates for election of Deacons. After review, they shall further examine and 
interview the candidate to test character and provide a description of the Deacon’s role. 
If agreed, candidates shall be nominated to Deacon election. The Pastor and Deacons 
shall not report on any person reviewed but not nominated. There is no obligation to 
elect Deacons based on persons who have previously served as a Deacon in this, or 
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any other church. At a regular business meeting, the church shall elect the number of 
members deemed necessary as nominees presented by the CC, by secret ballot and a 
majority vote of members present and voting. Each member’s term is indefinite or 
mutually agreed upon with the CC. Ordination, if necessary shall be conducted after 
their election by the church. Deacons shall take office upon election if previously 
ordained as a Deacon or upon ordination if not previously ordained.  
 
7.5.5 The chairperson of the Deacons shall be elected annually, by majority vote of that 
group. 
 
 
Article VIII: CHURCH MINISTRY ORGANIZATIONS 
 
8.1 Church Council (CC):  The church ministry organization is established through the 
CC. The purpose of the CC is to assist in planning, evaluating and coordinating the 
various ministries and responsibilities of SPBC. Members of the CC shall consist of 
Senior Pastor, Ministerial Staff, Ministry Directors, Clerk/Secretary, Treasurer, Trustee 
(Chair/President) and Deacon (Chair). Additionally, each Ministry Team chairperson, as 
defined in this Article, shall also serve on the CC. Persons may not serve as more than 
one chairperson at a time. Each chairperson has a single vote in meetings. 
 
8.1.1 CC Meetings:  The Senior Pastor will serve as Moderator of CC meetings and the 
Clerk, or appointed person, shall record the minutes of each meeting. If the Senior 
Pastor is unavailable, a moderator will be appointed by the Senior Pastor or by majority 
vote of the CC. The CC shall meet regularly, usually monthly, and more frequently as 
needed to fulfill its responsibilities. Church Leadership and Ministry Team chairpersons 
are expected to attend each CC meeting or have members from their representative 
team participate in their stead.  
 
8.1.2 CC Responsibilities:  
 
8.1.2.1 The CC shall serve as the nominating team, where each ministry team and 
chairperson actively recruits, equips and implements church ministries.  

 
8.1.2.2 The CC shall assist in developing the annual church budget for membership 
approval, based on the operational, personnel, physical plant requirements and the 
Ministry Team requests. They must approve non-budgeted expenditures not to exceed 
2% of the total budget; budget reallocation recommendations not to exceed 10% per 
line item of the approved budget; as approved by a majority vote of the church and 
make recommendations for church approval for all expenditures exceeding these 
thresholds.  

 
8.1.2.3 The CC shall call special meetings of the church, when necessary, in 
accordance with Article 10.3.  
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8.1.2.4 The CC may make recommendations to the church regarding amendments to 
the Constitution and Bylaws. 

 
8.1.2.5 The CC may determine any need for dismissal of vocational staff.  

 
8.1.2.6 The CC shall make recommendations to the church regarding annual salary and 
benefits for church vocational staff, as part of the annual budget, in coordination with the 
Personnel Team.  
 
8.2 Ministry Teams: The church establishes a team organizational structure to fulfill its 
ministry purposes and business of the church. Each Ministry Team shall have a 
chairperson, with team members who have the spiritual character, gifting and passion 
for each ministry. Team members are expected to participate in the active meetings and 
ministry of each team; no team should be merely advisory or inactive toward the 
ministry and purposes of the church.  
 
The established purposes and teams may vary, but in kind are:  

LOVING GOD 
- Building and Grounds 
- Personnel 
- Stewardship (Finance) 
- Trustee 
- Worship 

LOVING OTHERS  
- Fellowship (Deacons) 
- Great Commission 

LEADING GENERATIONS  
- Adult Ministry 
- Children Ministry 
- Weekday Early Education (WEE) Center 
- Youth Ministry 

 
8.2.1 Building and Grounds:  The Building and Grounds Team shall consist of the 
number of members deemed necessary to serve for an indefinite or mutually agreed 
upon term. The chairperson of this Team shall be elected annually, by majority vote of 
that group and majority approval from the CC. Members of this Team will be 
recommended by the CC.  The Building & Grounds Team shall: 

 
8.2.1.1 Coordinate and oversee upkeep/maintenance/repair activity for Church 
exterior/interior areas, including grounds, parking lot, sidewalks, exterior lighting, etc. 

 
8.2.1.2 Formulate and provide to Finance Committee recommended annual budget 
requirements for Building & Grounds to be included in the annual Church budget 
presented for Church approval. 
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8.2.1.3 Coordinate with contractors as necessary in carrying out assigned committee 
functions. 

 
8.2.1.4 Provide input to Personnel Committee, as appropriate, on 
Maintenance/Custodial Staff performance evaluations and salary recommendations. 

 
8.2.1.5 Present any special requirements for volunteer workdays, special 
maintenance/renovation projects outside scope of normal budget allocation, etc., for 
action as necessary during regular CC business session within the guidelines 
referenced in Article 8.1. 
 
8.2.2 Personnel Team:  The Personnel Team shall consist of the number of members 
deemed necessary to serve for an indefinite or mutually agreed upon term. The 
chairperson of this Team shall be elected annually, by majority vote of that group and 
majority approval from the CC. Members of this Team will be recommended by the CC.  
The Personnel Team shall: 

 
8.2.2.1 Develop and annually review (at a minimum) an Employee Handbook/Policy 
Manual for Severna Park Baptist Church (SPBC) employees and update as necessary, 
including an organization chart showing lines of accountability, authority, job 
descriptions and reporting responsibilities of each paid staff member. 
 
8.2.2.2 Coordinate with appropriate staff members and other committees/teams where 
lines of authority overlap (e.g., coordinate with Building and Grounds Committee in 
developing Job Description for Maintenance/Custodial staff). 

 
8.2.2.3 Recruit/screen/interview prospective SPBC support staff employees, 
coordinating with other committees/teams as necessary. 

 
8.2.2.4 Assist the Senior Pastor to conduct and document annual Performance Review 
on all vocational staff – full and part time, as appropriate.  

 
8.2.2.5 Maintain employee records on all paid staff.  Records will include, at minimum, 
required information such as W-4 Form, Citizenship Verification, Background Check, 
Vacation/Personal Days/Sick Days Records, and Employee Contract/Work Agreement. 

 
8.2.2.6 Provide recommendations to the CC on ministerial and support staff 
salaries/benefits for inclusion in annual budget.  They will work in agreement with the 
church to create an approved program of salary and benefits packages.   

 
8.2.2.7 Remain aware of current employment issues and laws to the extent possible, 
and recommend to the church any actions/changes needed to ensure compliance. 

 
8.2.2.8 Coordinate and document background checks for all staff. 
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8.2.3 Stewardship (Finance) Team:  The Finance Team shall consist of the number of 
members deemed necessary to serve for an indefinite or mutually agreed upon term. 
The chairperson of this Team shall be elected annually, by majority vote of that group 
and majority approval from the CC. Members of this Team will be recommended by the 
CC.  The Team will implement financial policies and procedures for the church, under 
the direction of the Treasurer and the approved annual budget.  Individual members of 
the Finance Team will not be authorized to be responsible for both receipt and 
disbursement of funds. The Finance Team shall: 

 
8.2.3.1 Have charge and custody of, and be responsible for, all funds and securities of 
the Church. 

 
8.2.3.2 Establish a minimum of two teams of at least two unrelated tellers. Related 
tellers may serve together only if they have a minimum third party to maintain “above 
reproach”. Teller responsibilities will be limited to receiving and giving receipts for 
moneys due and payable to the Church from any source, and to depositing all moneys 
in the name of SPBC in banks, trust companies, or other depositories as provided in the 
Constitution, or as directed by the CC, or the Senior Pastor. 

 
8.2.3.3 Authorize the writing of checks and disbursement of funds to discharge 
obligations of the Church. 

 
8.2.3.4 Maintain a system of financial records which will supply accurate and detailed 
information on receipts, disbursements, balances, and the financial condition of the 
Church. 

 
8.2.3.5 Maintain contribution statements and a list of contributors. 

 
8.2.3.6 Meet regularly, as required, and prepare monthly financial reports to be 
presented to the CC, or when requested by the Senior Pastor. 
 
8.2.3.7 Present financial reports in regular member business meetings of the church. 

 
8.2.3.8 Assist the CC in the development of an annual budget. 

 
8.2.3.9 Review and act on all request for expenditures which are not allocated within the 
approved budget or do not have allocated, designated or other funding available for the 
expense, and will present to the CC for approval as referenced in Article 8.1.2.6. 
 
8.2.3.10 Funds will be appropriated based on the approved annual budget and the use 
of sound accounting principles. 

 
8.2.3.11 Coordinate with the Trustees to ensure that an external audit and/or financial 
review of the church’s finances are conducted at least every three years. The results of 
each audit shall be presented to the CC and church membership. 
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8.2.3.12 Reallocate funds in the case of a budget shortfall according to the process 
outlined in Article 8.1.2.6. 
 
8.2.4 Worship Team: The Worship Team shall consist of the number of members 
deemed necessary to serve for an indefinite or mutually agreed upon term. The 
chairperson of this Team shall be the vocational staff person or elected annually, by 
majority vote of that group and majority approval from the CC.  
 
8.2.4.1 This Team shall assist the Pastor(s) in leading the congregation in worship, by 
providing music and musicians for all worship services of the church, as well as special 
worship services; teaching music; providing organization and leadership for special 
music projects of the church; and communicating and explaining information regarding 
the work of the church and the denomination in the area of church music.  The Worship 
Team shall provide and develop musical contributions from individuals, ensembles, and 
choirs as appropriate for each worship service, involving as many as possible in worship 
participation. 
 
8.2.4.2 The Worship Team shall be responsible for providing Ushers/Greeters/Parking 
Attendants/Hosts for all worship services or when the need arises.  The Pastor(s) shall 
inform this Team when its services are required.  The Team shall be responsible for 
greeting all guests, making them feel welcome in the Lord’s house, and directing them 
as needed to the nursery, restroom facilities, and other places for their future 
references. The duties are divided among parking attendants, greeters (outside and 
inside), ushers (greet, pass out programs, collect offerings), hosts (information table, 
registration cards, escort).  The Team shall lead the church to have directional signs 
posted inside and outside for the convenience of first time guests. This Team shall be 
responsible for developing use of the welcome center as a place to minister to guests. 
 
8.2.4.3 The Worship Team shall be responsible for the quality and technical support of 
the broadcast ministries, for the audio and visual systems, and any other electronic 
media assistance.   
 
8.2.3.4 The Worship team shall cooperate with other Ministry Teams to organize and 
arrange proper décor around the church building, for Sunday services and throughout 
the calendar seasons.  
 
8.2.5 Fellowship Team: The Fellowship Team shall consist of the number of members 
deemed necessary to serve for an indefinite or mutually agreed upon term. The 
chairperson of this Team shall be the Deacon Chairman. Members of this Team will be 
recommended by the CC.  This Team shall assist the Pastor(s) in providing care and 
counsel to church members. 
 
8.2.5.1 The Fellowship Team is also responsible for organizing fellowship opportunities 
and functions within the church to bring about friendship and spiritual unity (eg. picnics, 
dinners, etc.). This may include organizing and planning for any necessary food or 
supplies in regards to these functions, the operation and maintenance of the kitchen 
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facilities and its equipment, and any inventory, ordering and handling of supplies. Other 
Ministry Teams may request their assistance in planning their ministries or events 
related to fellowship and/or kitchen use.  
 
8.2.6 Great Commission:  The Great Commission Team shall consist of the number of 
members deemed necessary to serve for an indefinite or mutually agreed upon term. 
The chairperson of this Team shall be elected annually, by majority vote of that group 
and majority approval from the CC. This Team shall lead the church to obey the Lord’s 
command in Matthew 28:18-20 to make disciples personally and corporately with the 
church. Participation in evangelism and missions shall be emphasized.  
 
8.2.6.1 Organize on-going evangelism and missions training. 
 
8.2.6.2 Cooperate with other ministries, including the Bible Groups (Sunday School 
Classes) to reach out to guests, prospects and the church’s greater community.  
 
8.2.6.3 Communicate and promote mission projects and resources available through 
the Anne Arundel Baptist Association, the Baptist Convention of Maryland/Delaware 
and the Southern Baptist Convention.  
 
8.2.6.4 Discover opportunities to multiply the church into the surrounding community 
and region for the purpose of planting gospel-centered churches.  
 
8.2.6.5 Equip the church body to become a missionary sending church, both for short-
term mission trips and for calling out individuals and families to serve as career 
missionaries.  
 
8.2.7 Leading Generations: Adult:  The Adult Ministry Team shall consist of the number 
of members deemed necessary to serve for an indefinite or mutually agreed upon term. 
The chairperson of this Team shall be the Bible Groups (Sunday School) Director or 
elected annually, by majority vote of that group and majority approval from the CC.  This 
Team shall seek to grow godly generations through a comprehensive program of 
discipleship, teaching Christian character, spiritual growth competencies and biblical 
knowledge with convictions. 
 
8.2.7.1 Bible Groups (Sunday school). There shall be Bible Groups categorized into 
departments and classes for all ages and conducted under the oversight of the Director 
and Senior Pastor. The purpose shall be similar to the SPBC purpose statement of 
leading people to Love God, Love Others and Lead Generations. Bible study and 
biblical community amongst the members shall be cultivated. Group Teachers and 
Facilitators shall be recommended as needed to the Director and the CC.  Bible Groups 
may exist both on and off campus, as well as ongoing and short-term groups at various 
times and days to include people with varying schedules. 
 
8.2.7.2 Fellowship and Support Groups. SPBC members may organize and establish 
various groups under the oversight of the CC. Potential groups may include but not 
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limited to: Men, Women, Singles, Married, Divorced, Grief Recovery, Redemption 
(substance abuse) Recovery, etc.  
 
8.2.8 Leading Generations: Children & Youth: The Children and Youth Ministry Teams 
shall consist of the number of members deemed necessary to serve for an indefinite or 
mutually agreed upon term. The chairperson of this Team shall be the vocational staff 
person or elected annually, by majority vote of that group and majority approval from the 
CC.  
 
8.2.8.1 This Team shall seek to grow godly generations through a comprehensive 
program of discipleship, teaching Christian character, spiritual growth competencies and 
biblical knowledge with convictions. Further, the Children and Youth Teams shall: 
 
8.2.8.2 Provide a safe environment for minors in compliance with church policies and 
state laws. Ensure all volunteers have a clean background screening to protect against 
child abuse. Train volunteers on child safety best practices and in accordance with 
acceptable and unacceptable behaviors.  
 
8.2.8.3 Group Meetings and Events. The Children and Youth Ministry Teams shall 
provide regular opportunities for outreach to promote faith in Jesus Christ and Christian 
discipleship. These may include but not limited to: Bible Groups (Sunday School), 
TeamKID or the like, Creative Arts Ministries (Choir, Band, Drama, etc.), Vacation Bible 
School, Camp Retreats and many others.  
 
8.2.8.4 The Children and Youth Ministry Teams shall understand its partnership with 
families, not usurping the authority of parents but coming alongside to encourage and 
support with Christian truth and love. 
 
8.2.9 Weekday Early Education (WEE) Center Team:  The WEE Center Team shall 
consist of the number of members deemed necessary to serve for an indefinite or 
mutually agreed upon term. The chairperson of this Team shall be the vocational staff 
person or elected annually, by majority vote of that group and majority approval from the 
CC. Members of this Team will be recommended by the CC.  This Team shall: 

 
8.2.9.1 Establish and maintain the policy for the administration of the WEE Center, 
within the overall policies of the church; 

 
8.2.9.2 Ascertain that the WEE Center is operating on a budget that is financially 
independent from the SPBC budget, and on a proper basis. 

 
8.2.9.3 The WEE Center Team will give oversight and accountability to the WEE Center 
Director with annual evaluation, in cooperation with the Senior Pastor. Any salary 
recommendations for the WEE Center Director may be made in accordance with their 
annual budget.  
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8.2.9.4 WEE Center Director Search Committee. In the case a Director is needed to be 
hired, the CC and WEE Center Team shall receive nominations from the church 
membership and present a list of selected nominees to serve on an ad-hoc WEE 
Director Search Committee (WDSC). SPBC members shall elect members for this 
committee from the selected nominees, by a majority vote of those present and voting. 
At least one person on the WDSC shall be from the WEE Center Team. The WDSC 
shall review qualified candidates and present only one nomination at a time before the 
church. Full discussion of a candidate and considerations involved in his/her call shall 
occur at various membership meetings and be held to a formal vote. Such meetings 
shall be announced to the active membership at least one week prior to the meeting, 
including the date of the formal vote. The vote to extend a call shall be by secret ballot 
and require at least a two-thirds majority vote of the members present and voting. 
Ballots shall be counted by at least three active and unrelated church members. 
 
 
Article IX: CHURCH ORDINANCES    

 
9.1 Baptism:  Baptism was instituted by Jesus Christ (Mat. 28:19-20), taught by the 
apostles (Rom 6:3-4; Acts 19:1-5), and practiced by the early church (Acts 2:41 and 
Acts 8:26-40).  A person who receives Jesus Christ as Savior by personal faith, who 
professes Him publicly and who indicates a commitment to follow Christ as Lord, shall 
be received for baptism.   

 
9.1.1 Baptism shall be by immersion in water. 

 
9.1.2 Baptism shall be administered by a Pastor or whomever the Pastor shall                       
authorize.  Deacons shall assist in the preparations for and observance of baptism.  
 
9.1.3 Baptism shall be administered as an act of worship at any of the worship services.   
 
9.2 The Lord’s Supper:  The Lords Supper was instituted by Jesus Christ (Mat. 26:26-
29; Mk. 14: 22-25, and Luke 22: 17-20), taught by the apostles (I Cor. 11: 23-24), and 
practiced by the early church (Acts 2:42 and I Cor. 11: 17-33).   The Lord’s Supper is a 
symbolic act of obedience whereby members of the body of Christ, through partaking of 
the bread and fruit of the vine, commemorate the death of Jesus Christ and anticipate 
His Second Coming.    

 
9.2.1 The Lord’s Supper shall be observed regularly and during a worship service.   
 
9.2.2 The Pastor(s) and Deacons shall be responsible for administration of the Lord’s 
Supper, which may include members not able to attend regular services. 

 
9.2.3 This ordinance is intended for those who know Jesus Christ as their Lord and 
Savior.   
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Article X: CHURCH MEETINGS 
 
10.1 Worship Services:  The Church shall meet regularly each Sunday morning and at 
other times as scheduled for the worship of the Almighty God.  Prayer, praise, 
preaching, instruction and evangelism shall be among the ingredients of these services.  
The Senior Pastor shall direct the services of the church.  The entire membership will be 
encouraged to attend and others who may choose to attend will be welcomed. 
 
10.2 Special Services:  Revival Services and any other church meetings essential to 
the advancement of the church’s purpose shall be scheduled as appropriate. 

 
10.3. Regular and Special Business Meetings: See Article 5 in the SPBC Bylaws. 
 
10.4 Cancellations:  The Senior Pastor shall determine, in consultation with the 
appropriate Ministry Teams, the cancellation of any service(s).  In the absence of the 
Senior Pastor, a member of the Ministerial Staff or the Chairman of Deacons will 
assume this responsibility. Services will be canceled only in case of extreme weather 
conditions, emergency circumstances, or at other times agreed upon by the Senior 
Pastor and Ministry Leaders. The church will use multiple forms of media to announce 
emergency closings (web, answering machine, radio, etc.).  
 
 
Article XI: CHURCH FINANCES 
 
11.1 Stewardship:  Stewardship must be understood as an essential aspect of 
Christian discipleship and responsible Christian living.  As stewards, we affirm God’s 
ownership over the world and all that is in it. We acknowledge our accountability to Him 
and accept the responsibility to manage life to the glory of God and the good of others. 
Likewise, membership should understand the financial obligations to support the church 
and its purposes with regular and proportionate gifts.  
 
11.2 Management:  Realizing the solemn responsibility of stewardship under God, the 
Stewardship Team shall be charged with the overall management of church finances. 
They shall develop policies and procedures, subject to the general oversight of the 
church, that they determine necessary to meet their management responsibilities. They 
shall promote a “unified” giving approach to church finances. Properly designated gifts 
shall be used as designated, unless that designation does not compliment the overall 
will of the church. In those cases, those designated gifts will be used, when possible, in 
related ministry goals. 
 
11.3 Budget: The Stewardship Team shall develop, promote and administer a budget 
reflective of its Church Vision and Values. The Stewardship Team, in cooperation with 
the CC, shall recommend an annual unified budget. Ministry Team leaders, staff and 
church members responsible for accounts within that budget should operate their 
respective ministries within those financial boundaries. Difficulties should be referred to 
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the Stewardship Team for consideration.  Additional Stewardship Team responsibilities 
are noted in Article 8.2.3. 
 
11.4 Accounting Procedures:  A system of funds management and related 
procedures shall be established.  All funds received for any and all sources shall be 
deposited into the church accounts and properly recorded in the financial records of the 
church. Those that have responsibility that involves the actual handling or control of 
funds shall be bonded in the church’s insurance policy.  
 
11.5 Fiscal Year:  The church fiscal year shall be January 1st through December 31st of 
each calendar year.  
 
 
Article XII: CHURCH OPERATIONS MANUALS 
 
12.1 Manuals General:  Each church entity listed in Articles 7 and 8 of this document is 
responsible for establishing and maintaining a handbook or policy manual. Their manual 
should outline procedures for accomplishing their purpose as stated in this document 
and for meeting the church’s goals of “Loving God; Loving Others; and Leading 
Generations.”  These manuals will be reviewed and updated at least annually and an 
updated copy will be maintained in the church office.  Nothing in the policy manual is to 
contradict the current Constitution and Bylaws. The CC, with the assistance of the 
Deacons, will conduct an annual review of all manuals in concert with the annual budget 
discussions.  
 
12.2 Administrative/Church Office Manual: The Church Office Manual shall provide 
detailed information on the daily/weekly/monthly/annual activities of the office.  More so 
than other entities of the church the need for someone to be able to step in and take 
over the position is critical.  The manual should also provide information about working 
relationships between the church office and other internal/external entities.  
 
12.3 Deacons Manual: The Deacons Manual shall apply to all current and former 
Deacons since the Deacon position is a calling to service and not to a term.  It will 
communicate the Deacon’s plan for ministry to the church membership, those who 
attend the church, and those we meet along the way, the church staff, and the 
ministerial staff. 
 
12.4 Personnel Manual: The Personnel Manual shall apply to all employees of the 
church.  It will communicate the employment policies and practices that govern 
personnel matters within the church.  It shall include employee selection and hiring, 
employee compensation, employee benefits, separation and termination of 
employment, employee conduct and responsibilities, and other employee issues that 
may be appropriate. 
 
12.5 Children & Youth Manual: The Children and Youth Manual will provide a 
blueprint for ministering to children and youth.  In addition to a general guideline for 
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ministry, the manual should be specific in outlining and explaining procedures for 
protecting those leading the program and for protecting those involved in the program.  
The Manual must also include any mandatory reporting requirements, for staff and 
leaders/workers (See Bylaws article 5.2). 
 
12.6 WEE Center Manual: The WEE Center Manual will provide a blueprint for 
ministering to children and may cross reference other WEE Center documents, as 
needed.  The manual should be specific in outlining and explaining procedures for 
accomplishing the goal of spiritual development of the children; for protecting those 
leading/teaching in the program; and for protecting those attending the WEE Center.  
The Manual must also include any mandatory reporting requirements, for staff and 
leaders/workers (See Bylaws article 5.2). 
 
12.7 Other Entities/Committees: Each entity/committee shall provide detailed 
information as to how they meet the functional description of their body, to include, 
desired membership, specific duties and responsibilities, a list of contacts, and any 
other information deemed necessary to allow someone to step in and carry on.  
 
 
Article XIII: AMENDMENTS 
 
13.1 Amendments to the Constitution:  The CC will review any alterations, 
amendments, or repealing of the Constitution.  Any group or individual, who are active 
church members, may present a proposal for amending the document to the CC.  Upon 
a majority vote of the CC, the document may be altered, amended, or repealed, and a 
revised/new Constitution will be presented to the church and may be adopted by an 
affirmative vote of two-thirds of the members present and voting at a duly noticed 
members’ meeting.  The notice of any meeting at which the Constitution is to be altered, 
amended, or repealed, or at which a new document is adopted shall include the text of 
the proposed document provisions, as well as the text of any existing provisions 
proposed to be altered, amended, or repealed and shall be given to the Church for 
review no less than fourteen (14) days prior to the meeting.  Additionally, the notice may 
include a fair summary of those provisions. 


