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INTRODUCTION 
 
 

Revision # / Date Revision Location Revision Subject 

1. 1961 Original  

2. 1962 5.2.B.7.k; 6.1 Removed: Deacons abstain 
from alcohol; Combined  

“Music & Worship” committees 

3. 1963 Unknown  

4. 1968 Unknown  

5. 1975 5.2.B.7.k Inserted: Deacons abstain from 
alcohol 

6. 1986 9.2; others change “monthly” to “regular” 
for business meetings; place 

committees from const. to 
bylaws, replace “heads of 

program” to “leaders”; 
personnel committee to hire & 

supervise 

7. 2006 Complete  

8. 2008 Article’s 3 & 4 and 8 Change “CLC” to “CC”; 
removed CLC “at large 

members”; change of Pastor 
reporting “all duties” with 
Deacon to just “report”; 

Deacons will “assist & support 
Pastor” 

9. 2013 Complete   

 
Severna Park Baptist Church is a fellowship of baptized believers, joined by God’s 
grace in the faith of the gospel of Jesus Christ as Savior and Lord and are united 
together in the power of the Holy Spirit to accomplish the Great Commission. A church, 
like a family or community, is always adjusting to the needs of people.  Our fundamental 
doctrines stay the same, but our methods of communicating these doctrines may 
change in order to help the church better accomplish its mission. 
 
The Constitution and Bylaws are a tool to guide its members in doing the work of the 
church in an intentional, strategic and organized manner.  
 
“But all things should be done decently and in order.” 1 Corinthians 14:40 
 
“And whatever you do in word or deed, do everything in the name of the Lord Jesus, 
giving thanks to God the Father through him.” Colossians 3:17 
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The Constitution specifies our church non-profit status, statement of faith, and basic 
ministry vision. The Bylaws specify church organizational structure, policies and 
principles of function. Church leadership and members should review these documents 
to ensure that we are in adherence to the standards of these approved documents.  
Recognizing the imperfection of humanity, this document should lead members to 
pursue God and His Word for wisdom. “Our sufficiency is from God, who has made us 
competent to be ministers of a new covenant, not of the letter but of the Spirit; for the 
letter kills but the Spirit gives life” 2Corinthians 3:4-7. The basic advantages of these 
documents are: 

 Provides an overview of Severna Park Baptist Church. 

 Provides members a written statement to help preserve the faith and promote unity 
of the church, especially when problem issues arise. 

 Provides members an organizational structure for biblical and effective ministry 
practices. 

 Provides members a process and principles for the transacting of church business. 
 
 

PREAMBLE 
 
We the members of Severna Park Baptist Church declare and establish this Bylaws to 
preserve and promote our faith and provide principles to govern this body of Christian 
believers in orderly manner; so as to respectfully maintain the liberties of the individual 
church member as well as the church body. 
 
 

BYLAWS 
 
 
NAME 
 
The name of this gathered body of baptized believers shall be “Severna Park Baptist 
Church” (SPBC, hereafter).  
 
 
CHURCH AND NON-PROFIT STATUS 
 
2.1 Purpose: The purpose of SPBC shall be to glorify God through growing godly 
generations by making disciples of Jesus Christ as recorded in the Great Commission  
(Matthew 28:18-20; Acts 1:8), and the Great Commandments (Matthew 22:37-40; Luke 
10:27). Services shall be provided of Christian worship, fellowship, education, 
evangelism and missions.  
 
2.2 Polity: The government of SPBC is vested in the body of baptized believers under 
Jesus Christ who compose the membership. It is subject to no other ecclesiastical body; 
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rather it recognizes and sustains the obligations of mutual counsel and cooperation 
which is common among other Southern Baptist Churches. In so far as it is practical, 
SPBC will cooperate with and support the Arundel Baptist Association, the Baptist 
Convention of Maryland/Delaware and the Southern Baptist Convention.  If, at any time, 
the majority of this church shall depart from the principles herein stated and embodied 
in its church Purpose, Covenant and Statement of Faith, the property of this Church 
shall belong to the minority, however small, that adhere to the principles thus set forth. 
 
2.3 Incorporation: SPBC is a religious, non-profit corporation 501(c)(3)  with the State 
of Maryland. The handling of all church property shall be in accordance with such laws. 
 
 
CHURCH STATEMENT OF FAITH AND MEMBERSHIP 
 
3.1 The Bible for faith and practice: The Holy Bible is the inspired, inerrant and 
infallible Word of God. It is the basis for any Christian Statement of Faith, and “is 
profitable for teaching, for rebuking, for correcting, for training in righteousness, so that 
[believers] may be complete, equipped for every good work” 2Timothy 3:16-17. SPBC 
joins together as a body of baptized believers by God’s grace through faith in the gospel 
of Jesus Christ as Savior and Lord and are united together in the power of the Holy 
Spirit to accomplish the Great Commission. The ordinances of SPBC are baptism by 
immersion and the Lord’s Supper. SPBC is a Southern Baptist Church and adheres to 
the doctrinal statement of the “Baptist Faith and Message”, adopted by the Southern 
Baptist Convention. 
 
3.2 “The Baptist Faith and Message 2000” edition:  May be accessed through the 
Southern Baptist Convention and in church record. 
 
3.3 Membership:  Members shall consist of those who have made a clear commitment 
to Jesus as Savior and Lord, are regularly and actively involved in worship and ministry, 
and who are in joyful agreement with the statement of faith and the mission of SPBC. 
Church membership is a spiritual matter through the spiritual governance of the church 
body.  
 
3.3.1 Member Qualifications:  Membership should be meaningful and will be 
accomplished through one of the following: 
 

 Profession of faith and baptism by immersion by SPBC 

 Letter received from another Baptist Church 

 Statement of Christian experience and baptism by immersion in another church of 
like faith and order 

 3.3.1.4 All new or re-activated members will complete the Meaningful Membership 
Orientation and will sign a commitment covenant to serve and support the church 

 3.3.1.5 Qualified applicants for membership will be officially accepted by 
affirmation of the church at any membership business meeting 
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3.3.2 Member Privileges:  Members have the joy of uniting in fellowship and service to 
the Lord and each other. Intentional processes for ministry will be created through the 
church and its leadership to ensure members are cared for and equipped as disciples of 
Jesus Christ.  Further, members have the privilege and responsibility to steward the 
church’s resources through participation in membership business meetings, voting 
rights and ministry service. 
 
3.3.3 Reconciliation of Members:  It shall be the practice of SPBC to emphasize to the 
members that every reasonable measure will be taken to assist any troubled member.  
The Senior Pastor, other members of the Ministerial Staff and Deacons are available for 
counsel and guidance.  The attitude of members toward each other should be guided by 
a concern for redemption rather than punishment.   
 
Should some serious condition exist which, could cause a member to become a 
hindrance to the welfare of the Church; the Senior Pastor, other members of the 
Ministerial Staff, and Deacons will take every reasonable measure to resolve the 
problem in accordance with Matthew 18:15-20.  They shall then make an appropriate 
recommendation to the church.  If it becomes necessary for the church to take action to 
exclude a member, such action may be taken at the same business meeting in which it 
is recommended.  All such proceedings shall be entered into with a redemptive spirit of 
Christian love, kindness, and forgiveness. 
 
SPBC may restore to membership any person previously excluded, upon request of the 
excluded person, evidence of their repentance and restoration, and by a majority vote of 
membership.   
 
3.3.4 Deactivation of Membership:  Upon church-wide approval, members shall be 
removed from the membership role for the following reasons: 
 

 3.6.1.1 Death 

 3.6.1.2 Personal request of the member 

 3.6.1.3 By a majority vote of the Church Council (CC) on a recommendation for 
deactivation of any member who refuses to submit to the reconciliation process in 
Article 6.4 above, or who refuses to abide by the plan of reconciliation as approved 
by the church 

 3.6.1.4 No active participation in or support of church for one year, failure to 
respond to status inquiries and inability to discern reason for inactivity 

 
3.3.4.1 All members under consideration for deactivation of membership must be given 
a thirty (30) day notice and an opportunity to respond to the CC before a final 
determination by the church membership in a scheduled business meeting.  Exceptions 
would be illness, active military service, or any other involuntary reason for no 
participation. 
 
3.3.4.2 Those deactivated from membership will have their privileges removed 
(privileges noted in Article 3.3.2). 
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CHURCH TRUSTEES AND OFFICERS 
 
4.1 Church Trustees:  The Trustees shall consist of the number of members deemed 
necessary to serve for an indefinite or mutually agreed upon term. The chairperson of 
this Team shall be elected annually, by secret ballot majority vote of the congregation. 
Members of the Trustees will be recommended and may serve for an indefinite or 
mutually agreed upon term by the CC. Likewise, a Trustee may be removed by mutual 
agreement or majority vote by the CC. 
 
4.1.1. In accordance with incorporation laws of the State of Maryland, the Trustees 
represent SPBC in all matters related to its legal transactions. Trustees maintain legal 
responsibility of the church and oversee matters involving sale, mortgaging, insurance, 
purchase, or rental of real property. The Trustees shall execute any deeds, mortgages, 
bonds, contracts or others instruments that the Church Council (“CC”) and the church 
have authorized. The Trustees shall hold in trust the title to all property of the church. 
The Trustees shall represent the church in all matters of legal responsibility regarding 
the improvement or disposal of church property. They shall be bonded by the church 
insurance policy. They shall have no power to buy, sell, mortgage, lease, or transfer any 
property without specific vote of the church authorizing such action.  
 
4.1.2 The Trustees shall ensure that an external audit and/or external financial review of 
the church’s finances are conducted at least every three years. The results of each 
audit shall be presented to the CC and church membership.  
 
4.1.3 A Trustee shall abstain from voting on or executing any matter before the church 
and its members which places him or her in a conflict of interest.  A conflict of interest 
exists when a matter to be acted upon by the Trustees confers a direct, substantial 
benefit to any Trustee, business or agency from which a Trustee derives an income or 
has authority in governance. 
 
4.2 Church Officers:  The church shall elect the number of Officers deemed necessary 
(minimum 3) as nominees presented by the CC, by majority vote of members present 
and voting. The Church Officers shall consist of the President, Clerk (Secretary) and 
Treasurer.  Each member’s term is indefinite or mutually agreed upon by the 
congregation. Likewise, an Officer may be removed by mutual agreement or majority 
vote by the congregation. Persons may be an Officer and serve other positions in the 
church. 
 
4.2.1 President:  The church shall elect annually the President of SPBC by majority vote 
of members present and voting. The President is the executive officer of the religious 
corporation, with such authority granted by the membership. The President shall 
represent the church in all legal matters and enforce the rules and regulations of the 
church as specified in the church Constitution, Bylaws and Articles of Incorporation. The 
members of the church shall elect a person to serve both as President and Chair of 
Trustees for the religious corporation.  
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4.2.2 Clerk (Secretary): The Clerk shall ensure that accurate minutes of meetings 
(Membership Business, CC, others as deemed) are recorded. The Clerk shall maintain 
all membership rolls of the church with dates of enrollment, dismissal and a record of 
baptisms. Membership rolls should be updated regularly and shall ensure meaningful 
membership is preserved.  The Clerk shall serve as a Church Officer for an indefinite or 
mutually agreed upon term. In the event that a Clerk is not present at a meeting to take 
minutes, the moderator may appoint one.  
 
4.2.3. Treasurer:  The Treasurer shall carry out the day to day financial duties of the 
church in coordination with the Stewardship (Finance) Team following the financial 
policies of the church. It shall be the duty of the Treasurer to pay all bills, keeping an 
itemized account of all receipts and disbursements. The maintenance of this account 
may be delegated to a bookkeeper. The Stewardship Team shall be responsible for 
working with the Treasurer to properly maintain funds. The Treasurer shall serve as a 
Church Officer for an indefinite or mutually agreed upon term. 
 
 
REGULAR AND SPECIAL BUSINESS MEETINGS 
 
5.1 Regular and Special Business Meetings:  Meetings shall be conducted in an 
orderly and peaceful manner (1 Cor. 14:33).  The moderator may employ Roberts Rules 
of Order as necessary, insofar as such rules are not inconsistent with or in conflict with 
Scripture, the Articles of Incorporation, this Constitution, or with provisions of law. The 
Senior Pastor may serve as moderator for all Church meetings.  If the Senior Pastor is 
unavailable, he or the President may appoint someone in his stead, or by majority vote 
of the CC.  Meeting minutes will be taken by the Clerk, or if unavailable, appointed by 
the Senior Pastor. 
 
5.1.1 Business meetings and special meetings of the church shall be held regularly, 
unless otherwise determined by the CC and announced for the two preceding weeks in 
the church bulletin. The Senior Pastor, with a majority approval of the CC, may change 
notice requirements for an emergency meeting to require notice be provided at least 
seven (7) days before the time set for the meeting. 

 
5.1.2 Unless otherwise specified herein, those members present and voting at the 
meeting constitute a quorum provided that said meeting has been publicized in the 
Church bulletin for the two preceding Sundays. 

 
5.1.3 Unless otherwise specified within, all issues involving Church balloting shall be 
determined by a majority of those present and voting, provided a quorum is present. 

 
5.1.4 All active, resident members twelve (12) years and older shall have an equal right 
to express their views and to vote without regard to length of membership, or other 
factors. The single exception to minors voting, in accordance with the State of Maryland, 
the Trustees shall be elected annually by the active, resident members of legal voting 
age in the State. 



 9 

 
5.1.5 Parents with minor children 12 years and above with voting privileges shall 
exercise caution to assure that their children understand the issues they are voting on. 
 
5.1.6 A simple majority of the quorum of active, resident members present and voting 
shall elect Trustees, Officers, Deacons, and Team Leaders, and enact all motions 
properly presented except where otherwise stated in this Constitution.  The vote for 
Deacon and Trustee shall be by secret ballot.   
 
5.1.7 Voting by proxy is prohibited. 
 
 
INDEMNIFICATION & REPORTING 
 
6.1 Indemnification:  If a legal claim or criminal allegation is made against a person 
because he or she is or was an officer, employee, or agent of the church, the church 
shall provide indemnification against liability and costs incurred in defending against the 
claim if the Church Officers determine that the person acted (a) in good faith, (b) with 
the care an ordinarily prudent person in a similar position would exercise under similar 
circumstances, and (c) in a manner the person reasonably believed to be in the best 
interest of the church, and the person had no reasonable cause to believe his or her 
conduct was unlawful. 
 
6.2 Mandatory Reporting Requirements:  All SPBC members, employees or agents 
of the church having reasonable belief that person(s) have been subjected to abuse or 
neglect shall notify proper legal authorities (Social Services and/or Police Department).  
 
6.2.1 In the next 24 hours, notification should be made to the President (or another lead 
Church Officer in absence). A report shall be made and will be kept in confidence and 
will be used to document the time of the incident, what took place, the name of the 
person making the report, the name of the victim, the name of the alleged suspect and 
the name and title of the Social Services or law enforcement person contacted along 
with date and time of the contact. The President (or Church Officer) shall report the 
incident to the church’s attorney and insurance company, as applicable.  
 
6.2.2 Care and ministry will be extended to all parties involved in the alleged incident.  
The care and safety of the victim is the first priority. The accused will be treated with 
dignity and support. The accused, whether paid or volunteer, shall be temporarily 
relieved of his or her duties pending the outcome of the investigation. In the event that 
allegations are proven true, the guilty party (parties) will be relieved of all duties 
immediately and permanently. All efforts will be made, however, to relate in a 
redemptive manner to any person found guilty of any form of abuse.  
 
6.2.3 There shall not be any public statement given without legal advice and a 
representative will then use a prepared text for public statement to answer the press 
and convey the news to the congregation.  
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6.2.4 At all times the privacy and confidentiality of all involved will be safeguarded. The 
official spokesperson for the church shall be the President or one person designated by 
him.  There shall be one and only one spokesperson for the church. 
 
6.2.5 A prepared statement should be made with the following in mind. The statement 
should include an awareness of the seriousness of abuse. The statement should 
convey concern for all involved. The statement should expound on all the policies and 
procedures taken by the church to reduce the risk of abuse and to provide a safe 
environment for all. The statement must not include denial of the incident, blame for the 
incident nor should the statement minimize the situation. Details should not be given in 
any public interview. 
 
6.2.6 Church Officers and Ministry Leadership shall ensure that this information is 
communicated to all members and attendees.  
 
 
AMENDMENTS 
 
7.1 Amendments to the Bylaws:  The CC will review any alterations, amendments, or 
repealing of the Bylaws.  Any group or individual, who are active church members, may 
present a proposal for amending the document to the CC.  Upon a majority vote of the 
CC, the document may be altered, amended, or repealed, and revised / new Bylaws will 
be presented to the church and may be adopted by an affirmative vote of two-thirds of 
the members present and voting at a duly noticed members’ meeting.  The notice of any 
meeting at which the Bylaws are to be altered, amended, or repealed, or at which a new 
document is adopted shall include the text of the proposed document provisions, as well 
as the text of any existing provisions proposed to be altered, amended, or repealed and 
shall be given to the Church for review no less than fourteen (14) days prior to the 
meeting.  Additionally, the notice may include a fair summary of those provisions. 


